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I am proud and honored to share with you the work of Urban Triage over the past year and a half.
From May 2020 through December 2021, Urban Triage met timelines many deemed impossible, but
because of the community's consistent support, here we are. We've expanded our Supporting Black
Families programming to include: Supporting Healthy Black Agriculture (SHBA) and Co-Conspirators.
We also launched our Unhoused Neighbors Initiative, food delivery services, Dane County
Collaboration of Black Service Providers, and Rental Support Program. We opened two offices, ran
multiple Supporting Healthy Black Families Workgroups, and raised nearly $1 Million. Our work was
made possible by the "people" who believe in our mission. I am forever grateful and humbled by the
support and commitment of our community to Black lives.

The growth of Urban Triage is unheard of for most Black-led, operated, and centered organizations.
Urban Triage prides itself on cultivating meaningful and strategic partnerships with the community,
funders, governance bodies, and institutions. We understand that liberation comes by way of
relationships. We also understand that to do the work; we must set aside our personal opinions and
negotiate for the greater good of our people and communities.
Cultivating the opportunity for Urban Triage to acquire the 2nd largest contract in Dane County with Dane
County Human Services. Who knew? We had no idea what was in store for us when we embarked on this
transformative and revolutionary work. We had no clue that our transformative learning model would
change the lives of so many in such a short amount of time. We've witnessed firsthand mothers saving
their children from street violence. We've witnessed firsthand families who didn't speak, mend their
relationships, go to therapy and heal.
Five years ago, it wouldn't have occurred to me that we would be here, but we are. I'm excited to see
where we are in 5 years. Our vision and goals are big! Follow us to see where we go next!
We're dedicated to the restoration required due to the triple pandemic: COVID-19,
white supremacy racism, and economic insecurities.

This is only the beginning--watch us work!
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OurModel

The needs of Black communities are complex and require multiple approaches and initiatives
that occur simultaneously. The purpose of Urban Triage is to bridge the gap in services by
way of transformative education that empowers and inspires systems and communities by
way of strategic partnerships that allow priority services, specialized referral processes,
and direct access points.
Our goal is to decrease health disparities by engaging systems and those who are most
impacted by said systems, at the same time, through partnerships, community led
advocacy, and transformative education.

►

Urban Triage responds to, and initiatives are shaped by, the needs and concerns of the Black
community. We build on the assets that are already found in our community and mobilize
individuals, institutions, and/or partners to come together to develop sustainable solutions.

Our Approach
Leadership: Through our transformative education and
dynamic programming we provide community members
with the skills, tools and strategies to become a leader in
their lives, work and communities. Our organization is
founded and grounded in shared leadership and
edification and promoting from within.

.,_ Cross-sector Partnerships: Urban Triage is
�
"•• rooted in collaborative, cooperative and strategic
�,
partnerships that include grassroots organizations,
institutions, and systems.

Financial Resources: Through employment, advocacy,
entreprenurship support and opportunities. In addition to
stipends, gas cards, gift cards, utility, security deposits,
and rental support. We employ the people we serve.
Social Capital: Created by way of advocacy, activism,
strategic partnerships, and delivering on our word
over the last 10 years. We've developed trust, respect and support
from the people we serve to institutions and systems.
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► Our Programming

Supporting Healthy Black Families Programming
Urban Triage is founded and grounded in transformational education and learning that utilizes
a framework to support people as they embark on a journey of self-discovery. The Supporting
Healthy Black Families (SHBF) programming is an umbrella of workgroups rooted in
transformative education developed and informed in response to requests and needs of the
Black community. There are four initiatives under the umbrella of our workgroups:
• Supporting Healthy Black Families Workgroup

Empowering and inspiring breakthroughs and transformation in Black people,
Black families, and Black communities. By way of self awareness, trauma recovery
and healing.
• Co-Conspirator Workgroup

Designed to cultivate "aha" moments within non-Black individuals while supporting
them in building an analysis and awareness of the depth and breadth of white
supremacy racism--what it is and how it's embodied by all of us.
• Supporting Healthy Black Agriculture

Provides Black entrepreneurs with the skills, tools and support to succeed in
agriculture related ventures. While providing the space and opportunity for family
bonding, trauma recovery and healing.
• Supporting Healthy Black Youth

Provides Black youth between the age of 12-19 with the tools, skills and space to
explore their own character, feelings, motives, and desires through creative arts,
trauma recovery and his-story.

► Our Programming
COVID-19 Relief
In response to the COVID-19 pandemic and its compounded effects on Black families &
communities, Urban Triage expanded our support services.
• Unhoused Neighbors Initiative
Our mission is to locate, identify, and build essential relationships with those experiencing homelessness
andfor housing insecurity. We provide essentials supports, transportation, hot meals, assessments and
direct referrals to support services. In addition, we provide individuals and families with permanent
housing if they're interested by way of our partnerships with landlords and property managers.

• Dane County Collaboration of Black Service Providers
In response to the needs of the Black community during the pandemic---Dane County Collaboration
of Black Service Providers (DCCBSP) was created. DCCBSP represents an unprecedented partnership
between Black led organizations for the purpose of mobilizing coordinated efforts aimed at mitigating
and minimizing the health, economic, and social impacts of COVID- 19.

• Dane County Rental Support
In July of 2021, Urban Triage acquired the 2nd largest contract with Dane County Human Services to
provide rental support to residents outside the City of Madison. We've established a stigma-free
program with a customer care center, in-person support, and online chats. Our program launched on
10/4/2021. Since then, we've allocated over $3.9 million in rental support to 950 families.

Transformative Education, Equity, and Social
Justice Consulting
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We don't like to brag, but our training, workshops, etc. are like no other. We use the framework of Post
Traumatic Slave Syndrome in addition to metaphysics, neuroscience, biology and his-story to
take participants on a transformative journey of
self discovery and analysis building. We've
provided consulting services and training for over
12 organizations and institutions in the last 12
months, generating over $100,000 in revenue
for Urban Triage's dynamic programming.
We offer short and long-term training as well as:
• Short and long-term consulting
• Individual coaching
• Leadership training
• Training-of-trainers program
• Strategic planning and mission development
• Keynote
• Conferences presentations
• Workshop development and facilitation
• Justice Consulting

